
TERRITORIAL STRATEGIC MISSION PLAN



Our Vision:  
Partnering with 
families to inspire 
children into a 
lifelong journey 
of faith and 
discovery with 
Jesus.

“With all the emphasis of which 
I am capable, I plead for the 
intelligent, compassionate, religious 
and persistent duty of saving 
children and young people … This 
is the shortest, surest and most 
economical method of saving the 
world.  And having brought them,  
labour to hold onto them.  
Jesus must save the children,  
but we must help him.” 
WILLIAM BOOTH



That’s the 
vision of our 
Children’s 
Ministries 
workers. And 
it’s exciting!

“Fix these words  
of mine in your hearts  
and minds … Teach them  
to your children, talking  
about them when you sit at  
home and when you walk along  
the road, when you lie down and 
when you get up. Write them on the 
doorframes of your houses and on your 
gates, so that your days and the days of 
your children may be many in the land 
the Lord swore to give your ancestors …” 
DEUTERONOMY 11:18–21 (NIV)



 OUR GOALS
To help us achieve our vision of ‘partnering with families to 
inspire children into a lifelong journey of faith and discovery 
with Jesus’, Children’s Ministries has set the following goals:

1. Reclaim the priority of 
ministry to children and 
families.

2. Reach new children  
with the message of  
Jesus.

3. Aim for excellence in 
weekly children’s  
gatherings.

4. Equip parents/caregivers  
as the primary disciplers  
of their children.

5. Promote junior soldiership 
as an important  
discipleship pathway.

6. Develop leadership skills 
in all Children’s Ministries 
workers.

 THESE GOALS ALIGN WITH 
OUR TERRITORIAL STRATEGIC 
MISSION PLAN (TSMP) GOALS

  OUR MISSION
In Children’s Ministries, we work towards this vision in the 
context of the wider mission of The Salvation Army in New 
Zealand, Fiji and Tonga: caring for people, transforming lives 
and reforming society through God in Christ by the Holy  
Spirit’s power. 

We do this as part of an international Salvation Army whose 
message is based on the Bible, whose ministry is motivated 
by love for God, and whose mission is to preach the Gospel 
of Jesus Christ and meet human needs in His name without 
discrimination.







The 
Juggling  
Act of 
Modern Life

Parents (and other caregivers) sometimes feel  
like life is a juggling act. They’re trying hard to keep 
so many balls in the air—including their vital role  
as parents. 
Being a parent is a great privilege. But it’s also a huge 
responsibility. Part of that responsibility is helping children to 
establish a solid and lasting foundation of values and beliefs. 
Parents are looking for support and advice on how to build this 
type of foundation.

We believe the role of Children’s Ministries in the local church is 
to help parents become positive role models in their children’s 
lives. We want to partner with parents so that together we can 
help children get excited as they discover more about God, the 
Bible, prayer and helping others.

Most of all, we want to help children come to know Jesus as their 
friend so they can start on a lifelong journey of Christian faith.



Reclaim 
the Priority 
of Ministry 
to Children 
and 
Families

We want to see ministry to children and their 
families prioritised in every Salvation Army corps.
Out of all the programmes and activities provided by The 
Salvation Army, those aimed at children have the greatest 
likelihood of lasting impact. When we work with children, we’re 
making a difference for today and for tomorrow. 

Children’s Ministries is critical to The Salvation Army’s current 
and future mission. It deserves to be prioritised and well 
resourced. 

 É  What does Children’s Ministries look like in your corps? 
How well supported is it in terms of leaders, helpers and 
other resources?

 É  Do children at your corps know that they are valued? How 
do they know this?

 É  Does your corps have a guiding vision for its ministry with 
children?

 É  Does your corps hold regular child-friendly and family-
friendly activities?



Reach New 
Children 
with the 
Message of 
Jesus

We want to share Jesus with children inside and 
outside our churches. 
This means we will strengthen an integrated approach to 
evangelism that is outward-focused and inward-focused:

 É  outward-focused: missional, reaching and serving people 
outside the church.

 É  inward-focused: connected and streamlined, ensuring a 
seamless transition from birth to adulthood.



  LOOKING OUT 
Most people decide to follow Jesus when they are children.  
This means outreach to children is critical, requiring the 
attention of every Salvation Army corps. If new children are not 
coming to our corps, eventually those corps will decline and 
even die. There is urgency in this goal—we need to reach new 
children with the Gospel of Jesus Christ!   

It is important for us to explore opportunities to work with 
children and their families within our wider communities so 
they too can hear the message of Jesus.

 É  How is your corps reaching out to children in its community?

 É  What points of contact do you already have with children? 
e.g. community ministries, schools, neighbours, friends.

 É  What are some new and creative ways you could connect 
with children who don’t yet know about Jesus?

  LOOKING IN 
Currently, too many children get ‘lost’ as they move between 
different groups while growing up. 

We want to work together across various groups so children 
don’t slip through the cracks. This calls for strong collaboration 
among all those involved in The Salvation Army’s ministry to 
children and youth. 

 É  How are children at your corps linked to different activities 
and groups as they grow up?

 É  Does your corps provide small groups and other 
opportunities where children can strengthen friendships 
and receive encouragement to make a commitment to 
Jesus and grow in their faith?

 É  Are older people in your corps available to disciple younger 
people?



Aim for 
Excellence 
in Regular 
Children’s 
Gatherings

We want to ‘lift the bar’ in our regular children’s 
gatherings, so they are effective and attractive.
In The Salvation Army, our largest children’s ministry is 
‘Kids Church’, a regular gathering providing age-appropriate 
discipleship training for children. 

We see ‘child-focused gatherings’ and the ‘adult-focused 
gatherings’ as two parts of the same event: a children’s stream 
and an adult stream. In some places, these streams share time 
together before diverging into two groups. In other places, these 
streams flow separately, but still side by side.  

No matter what these regular gatherings look like, both share a 
requirement for intentionality and excellence.

 É  What would a well-planned children’s gathering look like in 
your setting?

 É  Is this gathering relevant to any child that comes through 
your doors, not only those with a church background?

 É  How are you identifying and developing leaders?



Equip 
Parents and  
Caregivers 
as the 
Primary 
Disciplers 
of their 
Children

We want to engage, equip and enable parents 
and caregivers as the primary disciplers of their 
children.
Why are parents/caregivers so vital in terms of nurturing 
children’s faith? Because they are with their children for an 
estimated 3000 hours per year, compared to the 40 hours per 
year those children spend with Children’s Ministries workers.

When there aren’t older Christians in a child’s home, we need 
to support that child’s faith development through intentional 
mentoring (such as the ‘Big Buds’ programme).

 É  How is your corps equipping parents to engage with 
children’s faith questions and nurture their spiritual 
development?

 É  How does this discipleship occur among children from  
un-churched homes?

 É  What support can you put in place for children who may  
not have other Christians living in their homes?



Promote 
Junior 
Soldiership 
as an 
Important 
Discipleship 
Pathway

We want to see more children becoming Junior 
Soldiers.
We strongly affirm the importance of junior soldiership just 
as we affirm the importance of senior soldiership—not as a 
‘programme’, but as a covenant that helps to shape a person’s 
discipleship journey. Junior Soldiers is an effective discipleship 
tool that helps children engage and grow as disciples of Jesus 
Christ.

Junior Soldier Leaders focus on helping children develop 
their faith and their understanding of God, the Bible and the 
teachings of Jesus. Children are equipped with skills and values 
for everyday living and decision-making.

 É  What does junior soldiership look like in your corps?  
How is it promoted and supported? 

 É  Is your corps using the current Junior Soldier teaching 
curriculum?

 É  What other steps is your corps taking to create intentional 
discipleship pathways for children?



Develop 
Leadership 
Skills in all 
Children’s 
Ministries 
Workers

We want every corps to provide regular training 
opportunities for Children’s Ministries workers.
We need children’s leaders who are good role models, with 
the skills to carry out their responsibilities confidently and in 
accordance with best practice. It is therefore important that corps 
invest in their Children’s Ministries leaders by training them.

Skilled leaders build effective teams that inspire children to 
share Jesus with their friends. They also support parents/
caregivers to disciple their children.

 É  How does your corps develop and support its Children’s 
Ministries leaders? Pastorally, spiritually and practically?

 É  How do you recognise and nurture future leaders?

 É  How can your divisional office better support you to build 
the skills of your Children’s Ministries leaders?



Thank You!
Thank you for valuing ministry to the 
children of your corps and its wider 
community. 

For more information and ideas, speak 
to your Divisional Children’s Ministries 
personnel or visit our Children’s 
Ministry website. 

www.salvationarmy.org.nz/
childrensministries

The ball  
is now  
in your 
court …

Kia ora Dhan’yavāda Mālō Vinaka
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