
that the Government should also provide a more secure 
contractual environment for its community partners. 

New Zealand’s imprisonment and recidivism rate is among 
the highest group in the OECD. Alcohol and drugs continue 
to be a major contributor to criminal offending. In addition, 
the absence of work skills and employability are a major 
aspect that drives re-offending. Does it make sense then 
that community providers, offering help with addiction 
and employment, operate on a hand-to-mouth contractual 
arrangement with Government? And in some cases, on 
frozen contract prices that can last for years? 

It makes good sense to provide some financial and 
contract security to providers who are investing in 
lowering New Zealand’s rate of offending and recidivism, 
by well-targeted addiction treatment and employment 
training services.

The argument has often been that no government could 
contract outside of the fiscal year, or its term of office. The 
current Minister of Finance has been able to somehow 
overcome this longstanding view when it comes to 
building an expensive new prison at Wiri, by providing 
a contract of 25 years in the private sector. It is a good 
thing that the Government is prepared to take a long 
term view, and provide one of its private sector partners 
with guaranteed funding, while expecting a guaranteed 
level of service. But why should this only apply to private 
organisations building and running prisons? If New 
Zealand is to make social-economic progress, we need a 
consortium of connectedness between the Government, 
communities, NGOs and private organisations. 

If that consortium is to be real, then these community 
providers need to be treated with contractual respect and 
provisioned to enable them to keep investing in the public 
good of New Zealand. 

Major Campbell Roberts Director, Social Policy and Parliamentary Unit

FOLLOW US

  News & Updates from The Salvation Army Social Policy and Parliamentary Unit | April 2012

Public Sphere is an e-newsletter from The Salvation Army’s Social 
Policy and Parliamentary Unit. 

It is said that no one truly knows a nation until 
one has been inside its jails. A nation should not 
be judged by how it treats its highest citizens, 
but its lowest ones. Nelson Mandela 

EDITORIAL

A fair sentence: 25 years or 12 months?

Last week the Government announced a 25 year contract 
had been awarded to the private provider of a prison in 
Wiri. Such a secure contract is unusual in government 
dealings, but gives solid certainty to the private provider 
of the prison and their investors. 

Given the substantial capital input the Wiri prison 
requires, it could be argued that such a length of contract 
is justifiable; presumably the contractor will have penalties 
for poor performance of the buildings and services. 
However, it does seem a shame that the Government is 
prepared to offer financial security to an organisation 
locking people up, but it seems, not the same financial 
security to community organisations providing training 
and treatment facilities that keep people out of prison or 
contribute to a reduction in the re-offending rate of those 
leaving prison.

For many years not-for-profit community organisations 
in their 12 month contracts with government, have been 
expected to provide all the buildings and infrastructure in 
which to provide addiction treatment programmes, post-
prison rehabilitation services and employment training. 
Occasionally, the government has been prepared to offer 
a three year contract for the provision of these services. 
It is something of a miracle that organisations have been 
able to keep going in such a context of uncertainty—
which private providers in this new age of public private 
partnerships (PPPs) are not so willing to bear. They are not 
willing, because short run contracts for services provide 
no sustainable level of income for the contractors or 
predictable profits for investors. The Salvation Army feels 
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UNIT NEWS

Busy making submissions

The Unit has been very busy in this first part of the year 
making submissions to various Government inquiries and 
select committees. The Unit has recently responded to the 
Green Paper for Vulnerable Children; and an inquiry into 
wellbeing for Maori children. The Unit is now preparing 
submissions on our children, the recent welfare reforms 
and the new credit reforms. All our submissions are 
available here.

State of the Nation presentations

Alan Johnson from the Unit 
has recently been delivering 
presentations about the 
State of the Nation report 
to various university classes 
and community groups. The 
report, titled The Growing 
Divide, highlighted the issues 
that are marginalising people 
within New Zealand society. If 
your organisation would like 
a presentation or workshop, 
please contact the Unit. 

PUBLICATIONS

Scanning for Integrity 

What’s behind our craze for smartphones and laptops? Or 
even the Easter eggs we recently enjoyed? Chris Frazer, 
social justice advocate for the Unit, explores the labour 
and child exploitation hidden in our everyday technology, 
chocolate, and even in our office elevator. Read her think-
piece, Scanning for Integrity.

On-going comments: Wiri prison

The Unit has consistently opposed the development of new 
privatised prisons in New Zealand. In 2011, the Unit made 
formal submissions to the Dept of Corrections. Read our 
submissions on the Wiri Prision Inquiry. 

Does it make sense then that community 
providers, offering help with addiction and 
employment, operate on a hand-to-mouth 
contractual arrangement with Government? 
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