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Education and Employment,  
New Zealand’s longest running  

private training establishment!
This year marks 40 years of The Salvation Army’s Education  

and Employment (E&E) service. Although the service has 
evolved over the years to meet education trends and 

employment needs, the motivation of ‘transforming lives’ 
has been the constant over the decades.

We think 80,000 (and counting) transformed lives— 
and the positive social impact this has—is something 

worth celebrating, and something central to 
the mission of The Salvation Army. We want 

to thank past and present stakeholders for 
being part of E&E’s positive efforts.

Gregory Fortuin
National Director, Education and Employment

The Salvation Army Education and Employment  
is all about delivering education that helps 
people achieve qualifications, and matching 
people to jobs.

E&E is passionate about transforming lives. 
We’ve helped thousands of people into brighter 
futures with credits toward nationally-recognised 
qualifications, job training, job placement, life 
skills, and work ethics that help people get 
ahead. 80,000 people to date, and counting!

At the heart of E&E is the philosophy that each 
person has great potential—no matter their 
upbringing or current situation. E&E shares The 
Salvation Army’s DNA, and is a major contributor 
in the efforts to achieve the Territory’s mission.

Foundation learning is key to employment, and 
employment is key to living an independent 
and fulfilling life. Employment has been a major 
focus of the Army since its founding in 1865; 
but more formally in New Zealand from 1978, 
partnering with the government on initiatives 
that see people trained and employed. E&E is 
New Zealand’s longest running private training 
establishment. 

Also, E&E students and their families have access to 
chaplains who are drawn from The Salvation Army 
Corps (Church) and have requisite qualifications for 
their roles as ordained or lay ministers.

Chaplains bring a critical set of relational skills 
for mentoring and supporting students and staff. 
And it is through this chaplaincy approach that 
students and their families are assisted to access 
the holistic support network available through 
the wider Salvation Army services.

Trust us for your entry level education and 
employment needs.

We at The Salvation Army Education 
and Employment are passionate about 
caring for people and transforming lives.
Our major focus is on delivering  
education and training in order to staircase 
people to a higher level of education or that 
first job, with the client at the centre.
We have helped thousands of people into brighter 
futures with credits towards nationally recognised 
qualifications, job training, job placement, life skills 
and work ethics that help people get ahead. Over 80,000 
people to date, and counting.
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Why employment is important to mission
From its earliest times The Salvation Army has maintained a charter 
of assisting people to find food, shelter and employment. The book 
In Darkest England and The Way Out, written by one of The Salvation 
Army’s founders General William Booth, contains the detail of a 
comprehensive plan or campaign designed to assist the poor, homeless, 
and unemployed. 

The famous Cab Horse Charter resulted from William Booth’s observations 
that the horses that pulled London cabs in the 1800s were provided with 
food, shelter, and work, and he was determined to ensure that these most 
basic of needs were provided to men and women, too.

One of the first of the subsidiary enterprises of the Darkest England 
scheme was the establishment of a match factory. This was undertaken 
to fight two evils:
1 the use of phosphorous in making match heads
2 underpayment of employees.

Not only was contact with the forms of phosphorous then-used toxic, 
but also the inhalation of fumes caused disease. Necrosis, or commonly 
‘Phossy Jaw’, attacked the bones of the face, causing them to rot with 
accompanying horrible disfigurement and fearful swelling. The big 
match-making firms of the day were fully aware of these evils, but 

Opposite: Illustration from the book In Darkest England and The Way Out, published 1890.

The picture gives a birds-eye view of General Booth’s In Darkest England scheme 
and the expected results. The statistics on the pillars capture the level of poverty 
and brokenness at the time. Those struggling in the ocean represent people that 
are drowning in their circumstances and to whom The Salvation Army is called to 
assist. The three stages of the scheme, the City Colony, the Farm Colony and the 
Colony-Across-The-Sea give insight into the practical approach The Army was to take 
to address the issues. Refuges, workshops and other establishments for industrial 
labour were all part of stage one, addressing immediate needs. The images in the top 
corners illustrate that there would be plenty of food and plenty of work for all. Booth 
knew the power of purpose and charged The Army to empower people by helping 
them find their purpose through work and being productive. The ripple effect of that 
would affect whole families, communities, cities and the world.



callously refused to take any steps 
to remedy them—making no secret 
of the fact that they did so because it 
would have meant lessening profits.

On 11 May 1891, the General opened a 
match factory at Old Ford. Matches made 
were of the safety type and no phosphorous 
was used. The wages paid were fair. Cooperative 
Societies and other large concerns sold the Darkest 
England match boxes and they soon  
became the norm.

Other Army employment industries were basket 
and brush making, tin smithery, carpentry, joinery, 
tambourine making, upholstery, cabinet making, carpet weaving, 
French polishing, signwriting, wood carving, mattress making, tailoring, 
preparation of fire wood, bakery, making of seats for halls, mat making, 
and sandwich board carrying.

The Labour Bureau
The Salvation Army opened the first labour bureau in the United 
Kingdom on 16 June 1890. The plan was set out to be a:
1  central registry office—registering unemployed people  

and the employment requirements of employers
2  public waiting rooms—where men and women could job hunt
3  service throughout Great Britain’s large towns and where industry was. 

By the end of the first year, 15,697 unemployed men and 14,045 employers’ 
applications for workers had been registered. By 1897, 69,119 had found 
employment through the labour bureau. 

18,039 people had been employed by Darkest England factories.  
Five years later this number exceeded 150,000.

Timeline of Salvation 
Army training in NZ
1883 Dunedin, working with the 
plight of unemployed.

1890s Auckland Salvationists 
providing services for discharged 
prisoners.

1930s During the great depression, 
one of the more imaginative Army 
initiatives was in Tauranga working 
with unemployed Māori, introducing 
them to the fishing industry and 
teaching the skills required.

Mid-20th century Young unemployed 
women of Tauranga were helped 
into the clothing industry with 
practical skills. Current Life Skills 
modules have been developed from 
these early initiatives.

Formal partnership with the 
government—Community Work 
Schemes

1978 The Army offers the 
government’s Department of 
Labour its resources to run the first 
Community Work Scheme of its 
type—first established in Tauranga, 
boasting impressive job placement 
rates of 60%.

Iterations of these programmes 
popped up throughout the Bay 
of Plenty during the late ̓70s, 
continuing to spread throughout 
the North Island, and Christchurch, 
under the Temporary Employment 
Scheme programme name.

Above: A replica of 
the Darkest England 

matchboxes produced 
at the match factory 

at Old Ford.



1983 Work Skills Development 
Programme—working with the 
Department of Labour, 50  
schemes were in operation  
around the country.

In recognition of Major Hillmon 
Buckingham’s efforts to grow the 
Army’s training programmes, his title 
was changed from National Director 
of Programme, to Youth Employment 
Programme Director.

1986 The Salvation Army takes on 
the government’s national Training 
Assistance Programme.

1987 The Salvation Army 
Employment Programmes are 
located in more than 40 centres 
across the country, from Kaitāia 
to Invercargill; delivering the 
substantial government initiative, 
ACCESS. The number of students 
on the Army’s programmes exceeds 
1500 nationwide.

1993 The government’s ACCESS 
Training for Employment Scheme is 
phased out and replaced with the 
Training Opportunities Programme. 
The Salvation Army Employment 
Programmes continues as a major 
service provider.

The Salvation Army adopts the 
name ‘Training and Employment 
Programme’.

1997 The Salvation Army Training 
and Employment Programme 
becomes the largest private training 

provider in NZ. Annually, 3000 
clients enrol in some 150+ courses 
spread across 37 locations.

March 2000  
Employment Plus launched.

2004 Expansion of youth initiatives 
funded by the government. Youth 
transition programmes, Gateway 
and Modern Apprenticeships. 
Employment Plus is a major deliverer.

The Employment Plus Charter was 
approved up to the year 2010 by 
the Tertiary Education Commission. 
Main directive of the initiative was 
to develop initiatives for Māori and 
Pacific people.

April 2014 ‘Education & Employment’ 
launched to reflect both programme 
areas appropriately.



1 Employees of Temporary Employment 
scheme run by Whakatāne Corps! From left: 
Dianna Riddiford, Sheryl Armstrong and David 
Loye. Photo: Whakatāne Beacon. Appeared in War 
Cry, 2 December, 1978.

2 Pictured with the tools they will be familiar 
with over the next few weeks are, seated from 
left: Sheyne Christiansen, Lynne Dempsey, 
Carol Wheeler and Sharon Myles. Standing: 

Clive Bishop, Michael McElhannon and John 
Green (on ladder), Steven Bunyan and Glennis 
Wilkinson Photo: Taranaki Daily News. Appeared in 
War Cry, 10 November, 1979.

3 The restoration of a 120-year-old milking 
shed in Wilton, Wellington, is an example 
of the interesting work being carried out by 
members of the Work Skills Development 
Programme. A descendent of the Wilton family, 

Miss E. Curtiss (right of photograph) inspects 
the work being done. Photo: Evening Post. 
Appeared in War Cry, 15 May, 1982.

4 Tracy Lawson (left), & Cheryl Robbins, both 
in The Salvation Army’s community work 
scheme, working in their new premises in 
Vagues Rd, Papanui. Photo: Christchurch Press. 
Appeared in War Cry, 28 August, 1982.

5 Stephen Ross, supervisor Ray Watson, Pim 
Rangihaeata, Philip Skipper & Humperdink the 
pooch knock off after a hard day’s gardening. 
Photo: Ray Pigney. Appeared in NZWW, 30 August, 
1982.

6 Prime Minister, David Lange, leaving The 
Salvation Army’s training centre at Kapi-Mana, 
Porirua, after his visit on 2 April. Appeared in 
War Cry, 2 May, 1987.

Education and Employment through the years
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11
7 A trainee in the sewing skills module at 
Whangārei uses an overlocker. Appeared in War 
Cry, 31 August, 1991.

8 The first graduates of The Salvation Army 
Training and Employment Programme 
Computer Assisted Learning Course at 
Wairoa. The certificates were presented 
by the Minister of Youth Affairs and MP for 
Waikaremoana, Mr Roger McClay (far right). 
Course tutor Dawn Ludlow is at far left. 
Appeared in War Cry, 11 December, 1993.

9 Tutor Dave Jack and members of the 
conservation corps working on their project 
to beautify the centre of Waihi. Photo: Hauraki 
Publishers. Appeared in War Cry, 23 January, 1999.

10 Students working to fence off a dune area 
at Tuna Avenue. Appeared in Katikati Advertiser, 
9 June, 1998.

11 Moko Ata ... after being unemployed for four 
years ‘I’ve got something to get up for now’. 
Photo: Anthony Phelps. Appeared in The Dominion, 
26 January, 2002.

12 Brian Tait (left), one of the graduates of The 
Salvation Army bus driving course with Mark 
Stockdale of the Bus and Coach Association. 
Appeared in Hutt News, 29 January, 2002.

13 Employment Plus personnel Judy Fairley, 
Val Lundy, George Borthwick and David Ojala 
celebrate a big date with a big cake. Photo: 
Glenn Conway. Appeared in Otago Daily Times, 
October 25, 2003.



Current provision, same motivation
Youth Guarantee—NCEA training for 16–19 year olds

Alternative Education—NCEA schooling for students  
still of an age to be in school

Employment Placement Service &  
Pathways Programme—supporting Work  
and Income clients into work

Commercial Driver Training

Northland Driving School

Christchurch Community Driver  
Mentoring Programme

Employment Support Service 
—for Corrections clients

Booth Café—community  
training cafés

ESOL—English for Speakers  
of Other Languages

Our locations
Kaitāia

Royal Oak

Whakatāne

Hawke’s
Bay

Mt Wellington

Tauranga

Feilding

Palmerston
North

Petone Masterton

Christchurch

Ashburton

Dunedin

Nelson

Gisborne
New Plymouth

Hamilton

Carterton

Whanganui

Lincoln

Invercargill

Ōamaru

Wellington
(National Office)

Whangārei

Waitākere



EducationandEmployment.org.nz


