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Ehara taku maunga
he maunga nekeneke,
he maunga td tonu ke.

Mine is not a mountain
that moves; it is o
mountain that stands
unceasingly.



From our Territorial Leaders
| ngd Rangatira o te Rohe

‘And the God of all
grace, who called you
to his eternal glory in
Christ, after you have
suffered a little while,
will himself restore you
and make you strong,
firm and steadfast.’

1 Peter 5:10 (NIV)

It's no secret that many
people are finding

things difficult right now,
including here in Aotearoa
New Zealand and the
Pacific. With the ongoing
struggles of the cost of
living, it’s getting harder
and harder for families to
make ends meet.

It can be a vicious cycle,
which causes people to
feellike they are living in
a house of cards that can
collapse at any moment.

But thereis hope! That is
what we at The Salvation
Army are all about:
helping people find hope.
Asourname saysinte
reo Maori, we are Te Ope
Whakaora, the Army that
brings life.

Our mission is to care for
people, transform lives and
reform society by God’s
power. We're looking to
building a better future

with firm foundations
rooted in faith.

But few buildings are

built by just one person
—especially ones that

last. Our organisation has
many dedicated, God-
loving builders to help
grow his kingdom on earth
and care for those in need.

The following pages
provide a snapshot of

the mahi (work) we're
doing to help people and
build a better society. Our
Family Stores, transitional
and social housing,
counselling, addictions
services, financial
mentorship, the advocacy
of our Social Policy and
Parliamentary Unit and
more, all demonstrate that
we're here for the most
vulnerable in our society.

Our developmentsin
housing are an example of
this exciting work we are
involved in, as three new
social housing projects
have been completed in
the past year, including

a heritage building in
Dunedin that has been
converted into 30 units—a
great collaboration that
allowed us to envision a
new purpose for the space
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Commissioners Julie and Mark Campbell officially welcome
the 2024 Keepers of the Covenant [ Nga Kaipupuru i te
Kawenata session of cadets at Booth College of Mission.

and build on the original
foundations for something
greater.

Our officers, staff,
volunteers and donors are
all part of this story. Our
people across the motu
(land) here in Aotearoa
and in the wider Pacific
are what really power
us—just like how the
early Christian Church
was built by many people
who believed in the call of
Jesus. None of what we do

would be possible without
such support.

God bless you,

A

Julie and Mark Campbell
(Commissioners)
Territorial Leaders,

The Salvation Army

New Zealand, Fiji, Tonga
and Samoa Territory



Honouring The Treaty of Waitangi
Whakamanatia te Tiriti o Waitangi

Ko Te Tiriti o Waitangi

te tuapapaote
whakaaetanga o te
kotuinga tituru i waenga
ite iwi Maori me Tauiwi

i Aotearoa. Ko te ara
itakahiaaiiraroite
noho kotui nei, he uaua.
He matahuhua, he take
mamae nui hoki étahi o
ngd dhuatanga o ngd tau
mai o te hainatanga

o te Tiritii te tau 1840.

E G pumau ana Te Ope
Whakaora ki nga kaupapa
nunui o te noho kotui
taturuy, o te tiaki, me te
whainga wahi o tétahi, o
tétahi, ka takea maii Te
Tiriti o Waitangi.

Te Tiriti o Waitangi (The
Treaty of Waitangi) is the
foundation of bicultural
partnership between
Maori and Tauiwi (non-
Maori New Zealanders) in
Aotearoa New Zealand.
This partnership has had
a troubled pathway, with
complex and often painful
histories since the Treaty
was signed in 1840.

The Salvation Army

is firmly committed to
honouring the principles
of partnership, protection
and participation inherent
in Te Tiriti o Waitangi.

Te Kotuinga Taturu
Partnership

I whéanau mai a Aotearoa
irungaingakaupapao
tetahi kotuinga kakano-
rua taturu. Ka mahi tahi Te
Ope Whakaora me te iwi
Maoriingamahio te hahi, i
ngda whakaratonga hauora
katoa, ma te tuku wahia
tétahi ki tona hoa, me te
tautoko tétahiitétahi.

New Zealand was founded
on the basis of bicultural
partnership. The Salvation
Army aims to work
together with Maoriin all
church and social service
settings, involving and
supporting each other.

Te Tiaki
Protection

Na nga korenga e taurite
o te noho o te Maori me
Tauiwii Aotearoa iuaua
ai te huarahi mo te iwi
Maoriirotoidana mahi,
me nga dhuatanga o
tona noho. Ko ta Te Ope
Whakaora he whai kia
tiakina te iwi Maori kei
whiua e nga take papori,
ohanga hoki o te korenga
e taurite, kia tupu ai te iwi
Maori ki to ratou tino teitei
ito ratou ake whenua.

The inequalities that exist
between Mdori and Tauiwi
in New Zealand cause
Mc¢ori to face considerable
challenges and hardships.
The Salvation Army
strives to see Maori
protected from the social
and economic causes of
inequality so they can
achieve the best possible
outcomes for themselves in
their own land.

Te Ata Whai Wahi Atu
Participation

He mea tino nui ki Te Ope
Whakaora te whai wahi
mai o ngai Maori hei mema
o Te Ope Whakaora, otira
hei kaihautq, hei kaimahi,
hei ttao and hoki. Ma te
mahinuio énei tangatae
piki ai nga mahio Te Ope
Whakaora kinga taumata,
e pakari ai tona kaupapa.

The Salvation Army
greatly values the many
Mdaori serving within

The Salvation Army

as church leaders, staff
and volunteers. These
individuals enrich The
Salvation Army as a
movement and strengthen
its mission.
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Our Values
Ko te Uaratanga

A

We will live, worship and work in a way that is inclusive,

Tahonotanga

Piripiri ka ta, wehewehe ka hinga.

Connected
We are better together.

connected and open. We will practise mutuality: being
with and for one another. We will practise hospitality:
being not just welcoming but radically open and oriented
to one another. We will celebrate diversity, believing

that God calls us to be in unity, not uniformity. We will
practise kinship: a belonging that is without condition

as we answer the call to love our neighbour as ourselves
despite our differences. Being connected is practising
‘love in action’.

We are connected to God and to the communities
within which we work, worship, serve and belong. We
connect through welcoming spaces, generosity and
encouragement, and through seeing and embracing the
whole person. We connect while honouring diversity of
thought, culture and worldview. We connect by putting
love before judgement, and by making space for each
other’s voices.
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Manawa Popore

Whakatinanahia te ngakau nui.

Compassionate

We live out love in action.

People are at the centre of who we are and what we

do, and our processes will prioritise people. Wherever
there is hardship, need or injustice, we seek to bring

the heart of God—to bring ‘love in action'—to all people,
but most especially to those in vulnerable situations
and circumstances, and those who are hurting and who
are marginalised.

We believe there is room for all. We will be open-hearted,
respectful and kind to those we work and worship with,
and all those we encounter in our living and our ministry.
Because of our desireto model the compassion we see in
the life and ministry of Jesus, we will demonstrate humble,
passionate, intentional compassion that moves out into
the world to bring all the flavours of Christ’s love.



Auaha

Urupare atu ki nga cdhuatanga
uaua o te ao.

Innovative

We respond to the changing
realities of the world.

We will be open, curious and innovative. We seek to
respond to the changing realities of human need and not
to simply do what we have done before. We serve Christ,
not the status quo, and will cultivate a holy imagination as
we follow the Holy Spirit’s leading. We will seek God’s will,
and seek to understand our times. We will celebrate what
is and dream of what will be, as we follow Christ’s call to be
his presence in the world.

We will strive to be more transparent and more
collaborative. We will serve those we are calledto, by being
adaptable, eager to learn and focused on mission that
responds to real human needs, rather than prioritising

our own convenience or settling for the things we know.
We seek the best ideas, not just our own ideas; and we

see each other as partners in mission. We will practise
partnership both within the Army and as we seek to be
part of the communities in which we serve.

As we become more open to one another, we believe that
we shall also find hope, joy and peace in our service, our
worship and our partnership with others.

Mdia
Mahia tera e tika ana, kaua ko
tera e mama ana.

Courageous

We do what’s right, not
what’s easy.

We will be people who stand up. We will stand up through
our integrity. We will be accepting of ourselves and others,
willing to learn from our mistakes, and realistic about our
strengths, challenges and capabilities. We will ask for
help, and be eager to lift up others. We will stand up with
passion, giving our all and contributing our voice without
insisting on our own way or simply holding to our own
rights. We will stand up by saying what we mean, and
practising what we preach. And we will do the right thing
in the right way at all times.

We are genuine, honest, authentic and consistent. We will
give our all and believe the best of one another. We will be
holistic in our thinking and transparent in our practice.
We acknowledge our motives and are generous in our
giving of ourselves and our resources. We serve God who
called us, believing that hope and love and pragmatic
kindness can change the world.
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A Covenant Relationship

Te Kawenata

In 2023, The Salvation Army’s
Territorial Governance Board
(TGB) and the newly formed
Riunanga signed a kawenata

(covenant) which embeds shared
authority with Maori into The
Salvation Army structure and
upholds the promises of Te

Tiriti o Waitangi (The Treaty of
Waitangi) within the movement.
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By signing the kawenata, The
Salvation Army created an
opportunity to model what shared
authority can look like when it is
rooted in a covenantal relationship.

The Salvation Army'’s territorial
leaders, Commissioners Julie and
Mark Campbell, are passionate
about the kawenata, recognising
that, like Te Tiriti o Waitangi, it is

about everyone flourishing together.

In the covenantal relationship
between the Rinanga and the TGB,
the hope is to thrive together in
partnership with the gospel.

The Anglican Bishop of Te Tai
Tokerau (Northland and Auckland),
Bishop Te Kitohi Pikaahu (Ngéapuhi,
Ngati Kahu, Te Rarawa and Te
Roroa) is co-chair of the Rinanga
and was initially appointed to the
TGB to help form the new Rananga
and establish its terms of reference.
Following his appointment, a
nominations committee was formed
and the Rinanga membership was
finalised from there.

The Rananga provides a bicultural
executive focused on strategic
leadership and will have a
governance perspective over Te Tai
Aroha (formerly known as Maori
Ministry) and the wider Salvation
Army, providing direction on issues of
strategic significance.

Along with Bishop Kito, the Rananga
members include:

« Rananga co-chair Lt-Colonel
Ian Hutson—Ngati Tawharetoq,
Ngati Kahungunu, Pikiahu-
Waewae

«  Rangi McLean—Ngai Tthoe,
Waikato Maniapoto, Ngati Porou

« Captain Hana Seddon—Ngapuhi,
Te Rarawa, Ngdai te Rangi, Ngati
Pakenga

« Captain Grace Duxfield—
Tangata Tiriti

« Captain Peter Koia—Ngati Porou

« Richard Kerr-Bell—Ngati Kuri,
Te Aupouri, Ngapuhi, Te Rarawa

e Dr. Gina Colvin-Ruwhiu—
Ngapubhi, Ngati Porou

e Aux Captain Teao Kauirangi
(Nan) Patea—Ngati Porou

e Colonel Gerry Walker—Ngati
Porou



Waitangi Day 2023 celebrations at Te Whare Rananga on the Treaty Grounds.

+ Envoy Anihera Carroll—
Rongowhakaata, Ngai
Taamanuhiri, Te Aitanga a
Mahaki, Ngati Kahungunu me
Ngati Maniapoto.

In the covenantal
relationship between
the RUnanga and the
Territorial Governance
Board, the hope is

to thrive together

in partnership with
the gospel.

Envoy Anihera Carroll was assigned
in April of last year into a newly
developed role at Booth College of
Mission (BCM) as a Maori cultural
advisor—Pou Archi o te Whare
Wananga o Nga Toa Whakaora
BCM. Her work includes supporting
the candidates at the college and
facilitating programmes and

courses to develop and strengthen
the outworking of the kawenata
at BCM.

Richard Kerr-Bell has been
appointed as tumu whakarae
(national director) and his
centralised management will ensure
the kaitiakitanga (stewardship) and
manaakitanga (generosity) essential
for the effective implementation of
the three-year transitional strategy,
Te Au Humarika, is experienced by
all Te Tai Aroha kaimahi (staff).

Giving life to Te Au Humarika
involves developing an
organisational structure which
fosters arelevant and supportive
environment for Maori, and is
essential for Te Ope Whakaora in
creating and maintaining equity for
Maoriin our authentic commitment
to Te Tiriti o Waitangi.

The tumu whakarae provides
leadership in this area and
advocates for clear messages,
guidance and leadership about
Rinanga expectations for Te

Tai Aroha in supporting the
bicultural needs for the whole of

Te Ope Whakaora. While still

under development, the structure
includes roles such as tia tohutohu
(office administrator), te tai karere
(communications), te tai hauora
(kaupapa Maori services), te tai
wairua (leader of whare karakia)
and te tai matauranga (education/
formation), with these roles replacing
senior leadership roles within the old
Maori Ministry structure.

Several roles have been filled
already, with a work programme
developed for the next 12 months.
This includes areview of the Te Tai
Aroha website and social media
platforms—ahead of a significant
refresh of content—and more
Maori stories being published and
planned for The Salvation Army
New Zealand, Fiji, Tonga and Samoa
territorial magazine, SALT.

When fully enacted, Te Au Hamarika
will create an environment that
ensures that Maori who engage with
Te Ope Whakaora thrive, that our
social services engage effectively
and serve tangata Maori, and that
Mdaori experience a strong sense of
place, autonomy and trust within

Te Ope Whakaora, in line with

the principles of tirangawaewae

(a standing place) and tino
rangatiratanga (self-determination).

613

Salvation Army personnel
have enrolled in Education
Perfect’s Te Ao Maori for
Professionals Course.

[
gﬁ}‘ 17

5 iwi are represented on
-

the Rananga.
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Hungry for Change

Te Ao Hurihuri

New Zealand communities

have experienced increasing
struggles with the cost of living
in recent years, making it
difficult to feed families and pay
everyday costs. Providing food
is one of the many ways that The
Salvation Army supports people
in need, and over the years

the simple action of offering
food parcels has flourished

into a strategic food security
framework—Te Kai Makona.

Since Te Kai Makona launched in
July 2023, The Salvation Army has
been working hard to uplift and
champion local communities in
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dreaming up creative food security
solutions for themselves. Over the
past year, the Army has entered two
new community partnerships which
have helped in continuing to support
whanau (families) with kai (food).
One of those is with Meat the Need,
which has supplied the Army with 29
tons of beef mince, delivered to our
foodbanks around the country. Meat
the Need is also now supplying milk
powder, helping mitigate costs of
purchasing products that are in high
demand for foodbanks.

The Salvation Army also entered a
partnership with Foodtogether to
pilot community grocers in Manukau,
Hamilton, Palmerston North and one
other non-Salvation Army foodbank.

Additionally, many Salvation Army
centres have shifted to offering choice
in their foodbanks in one of two

main ways: whanau can either shop
at the foodbank set up as a social
supermarket, or they can select what
kai they would like from a list. Social
supermarket visitors also often speak
with wellbeing staff before and after
as part of their shopping experience,
with staff helping visitors access the
support they need.

The social supermarket setting aims
to preserve the dignity of customers
and ensure people receive items
that suit their specific needs. It

also empowers people in a mana-
affirming way to make their own
food-based decisions.



The Northern Mission Support
Warehouse also moved into NZ Food
Network’s new premises. This has
meant areduction in warehouse
costs and cutting down on staffing
costs, with the capacity to store
frozen and chilled goods. The
warehouse and other individual
centres also make use of the NZ Food
Network’s new purchasing service.
They have helped to procure low-
cost food and have been delivering
food around the country to Salvation
Army foodbanks for free.

The social supermarket
setting aims to preserve
the dignity of customers
and ensures people
receive items that suit
their specific needs.

The sustainability of food support,
however, has still been a significant
issue, with many foodbanks
reporting that they have been
running low on food or having
difficulties maintaining stock levels,
which then limits what they can
offer whanau. Whanau have had
difficulty in affording fresh, healthy
food, including meat, dairy, fruit
and vegetables, and equally our
foodbanks have also struggled to
afford these items.

Funding for the Army’s food security
work often comes from community
and government organisations.

The Ministry of Social Development
(MSD) funding last year came
through three grants totalling
$962,442, excluding GST. However,
significant challenges remain. This
funding for our foodbanks to spend
has been reduced significantly, while
costs have increased.

Services are heavily reliant on

the NZ Food Network, food rescue
organisations, direct pick-ups of
food from Countdown/Woolworths
stores and other food donations.
For every $100 provided in food

to people in need, approximately
$61 comes from donated and
rescued food.

In this current complexity, the
Foodbank Project has been
operating since 2015 as an online
donation platform where people
can donate food and groceries to
any of The Salvation Army’s 58
foodbanks in New Zealand. Over
the past year, 88,808 food parcels,
food vouchers and food hampers
were distributed to 111,500
recipients across the motu. Of the
people who received food parcels,
one quarter of them had not
encountered or received support
from The Salvation Army before.

The work of creating and enabling
food security and sovereignty

for all people in New Zealand is a
major task. By collaborating with
other social services and individual
communities themselves, The
Salvation Army is making small but
consistent steps towards this goal:
envisioning a future without hunger
in Aotearoa.

88,808

food parcels/vouchers/
hampers were provided to
families and individuals.

Salvation Army
foodbanks across

O O Aotearoa New Zealand.

Left: Food storage warehouse in Palmerston North. Above: Shopping together at
The Salvation Army Palmerston North's foodbank.
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More Than Four Walls
Ki Tua o Nga Pati

The Salvation Army recognises
that our people can only go

so far without secure and
consistent housing opportunities
to retreat to and build upon.
When individuals and whanau
(families) have a settled space
to call their own, they are able to
begin to flourish in other areas
of their lives—relationships,
finances, employment and
community connection. The
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Salvation Army responds to the
housing needs of Aotearoa’s most
vulnerable through a number

of services, understanding that
each situation is unique.

Salvation Army Transitional
Housing provides warm, dry and
safe accommodation for people
and their whanau, supporting those
inimmediate need for an average
of 18 weeks. About 1715 families
were helped during the past year

at 975 transitional housing units
or properties across the country,
from Whangarei in the far north to
Invercargill in the deep south.

On the other end, Salvation Army
Social Housing (SASH) is longer-term
rental accommodation for people who
qualify for support, typically by being
on the Housing Register or referred by
organisations such as the Ministry for
Social Development (MSD).

In the past year, three new social
housing projects were completed:

26 homes in Levin, 30 unitsin a
heritage building in Dunedin, and 31
homes built on Salvation Army land
in Hamilton. These developments
include a mix of one-, two-, three-,

and four-bedroom homes, enhancing
SASH’s capacity and increasing its
ability to house larger families, which
is much needed in social housing. Each
development has a community centre,
and two include playgrounds, putting
the focus on building connections
within and between families.

With these additions, the SASH
portfolio has grown from 446
properties to 530 across 26 locations
nationwide, from Auckland to
Mosgiel. The Salvation Army’s
Transitional Housing services have
also developed over this time, namely
with a transition from older housing
stock to newer warm, dry homes.
This has resulted in 95 percent of
Salvation Army housing now being
Healthy Homes compliant.

Major developments in the past
financial year for transitional
housing include the completion

of stage one of the refurbishment

of Epsom Lodge in Auckland.

This refurbishment has made an
additional 32 rooms available at the
lodge. Plans are also underway for
refurbishments at Addington Lodge
in Christchurch.



Left: Standing outside the new houses in Levin. Above: Relaxing together in the
community room at the Levin social housing complex.

While housing support is a vital aspect
of building security, there is always
more to be done in desiring holistic
wellbeing for our people. Financial
mentoring and the Positive Lifestyle
Programme (PLP) are just two
examples of services that uplift and
empower whanau, including those in
social and transitional housing.

While housing support
is a vital aspect of
building security,
there is always more
to be done in desiring
holistic wellbeing for
our people.

Participants in Positive Lifestyle
Programmes—designed for both
individuals and groups—focus on
self-development through sessions
on self-awareness, anger, loneliness
and depression, stress, grief and
loss, assertiveness, resilience, self-
esteem and future goal setting.

Since 1 July 2023, 234 participants
have completed the individual
programme and 326 people have
completed the group programme,
delivered by 57 trained facilitators
at 34 Salvation Army centres.

Additionally, 3388 clients were
assisted with financial mentoring
over the last 12 months—a number
rising to 9144 when including their
immediate whanau. A total of 8745
face-to-face sessions were conducted.
The numbers are about an 10 percent
increase in clients and sessions over
the previous year, mostly due to the
rising cost of living, but also because
more people have lost their jobs or
had their hours reduced. Staff also
have reported an increase in requests
for KiwiSaver hardship withdrawal
and insolvencies.

These programmes build on the firm
foundations that secure housing
offers people, and another way this is
outworked in The Salvation Army is
through reintegration. Reintegration
Services primarily work with

people who have been in prison

for two years or more, providing

assistance with housing and a safe
transition into the community.
About 500 people are helped by the
service each year. In Auckland and
Christchurch, services specifically
for women have been added,
providing accommodation for safe
reconnection with children, as well
as individualised 24-hour support.

Although The Salvation Army
housing services ensure that people’s
immediate needs are met, when
people feel empowered holistically—
in their families, work, financial
situations and sense of self—then the
wellbeing of individuals, whanau and
their wider community is lifted. The
reintegration support aids this by
focusing on six pillars: employment,
accommodation, education and
training, oranga (health and
wellbeing), general life skills and
whanau support.

Many clients have secured sustained
employment with assistance from
the service. Some have found
belonging by joining a church, and
others a sense of purpose through
fitness activities, again fostered by
the service. Many talk about how
they have been able to deal with
negative experiences in a positive
way, thanks to talking issues through
with members of the reintegration
team. Clients are also connected
with arange of health and wellbeing
supports along the way.

4333

people helped through
transitional housing
and supportive
accommodation.

3388

clients received
financial mentoring.

Annual Report | Pirongo a-Tau | 2023-24 13



Whole of Life

Te Oranga Katoa

It is widely recognised that
wellbeing encompasses more
than just physical health.

The Salvation Army’s vision

for Aotearoa New Zealand is

that everyone can experience
hope, wholeness and ongoing
transformation—the fullness

of life as God intended. This is
reflected through the wide variety
of services and programmes that
are offered across the country by
the Army, empowering people to
free themselves from addictions
and journeying alongside them
into holistic wellness.

The Salvation Army’s Oasis
programme came to an end in late
2023, after Te Whatu Ora informed
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The Salvation Army its services were
no longer required. The programme
helped people experiencing gambling
harm, either directly through their
own gambling or indirectly from a
family or whanau member.

Oasis had been running since

1997, with the programme helping
about 2000 people a year. Around

50 percent of the people helped
identified as Maori or Pasifika.
Further, statistics showed 44 percent
of people accessing Salvation Army
welfare services in South Auckland
identified as being impacted by their
own or someone else’s gambling.
People in poverty, those who can
least afford it, and Maori and Pasifika
were cited as particularly at risk.

The Oasis programme was one of
The Salvation Army’s services that

supported people with addiction,

with the other significant programme
being the Bridge. Bridge provides a
range of effective harm minimisation
services that help reduce the effects
of alcohol and other drugs in people’s
lives in residential and community-
based settings.

The service also supports people

who experience co-existing mental
health challenges, encouraging
participation in the development and
practical application of skills, with
tangata whaiora (people seeking
wellness) supported to set goals and
recovery plans to reduce the harmful
effects of alcohol and/or other drugs.

With 20 locations across the motu—
from Kaitaia to Invercargill—Bridge
provides a variety of treatment

options for people experiencing mild



to severe harm because of substance
use. With 155.6 funded residential
beds available and a range of
community services, 4543 tangata
whaiora received support in the year
ending June 2024, including 910
residential treatment admissions.

Alongside the direct support offered
through programmes like Bridge
and Oasis, The Salvation Army

has a growing number of recovery
churches across the country.
Recovery Church provides a safe
place to belong that encourages a
sense of community spirit where
open, transparent and honest
sharing takes place, as participants
explore the biblical teaching and
spirituality.

Some of the highlights of the past
year include the Manukau Recovery
Church starting back after Covid-19,
and seeing people continue to find
faith in God and celebrate important
milestones in their recovery. The
ability to have a welcoming space
during recovery from addiction,

to explore faith and experience
community, is vital to a fuller sense of
health and wellbeing for our people.

A new avenue of holistic wellbeing
support for The Salvation Army
has been the Hauora Service, which
opened in Royal Oak, Auckland,

in September 2023. This first
medical service for The Salvation
Army in New Zealand focuses on
affordability, safety and inclusion
for the community in Tamaki

Makaurau, allowing for anyone living

in Auckland to sign up for the service.

Hauora works closely with Salvation
Army Community Ministries to offer
wraparound support for clients,
including help with WINZ and
finding stable housing options. If
whancau are struggling with finances,

The ability to have

a welcoming space
during recovery from
addiction, to explore
faith and experience
community, is vital
to a fuller sense of
health and wellbeing
for our people.

budgeting support is available,
meaning that people can still receive
Hauora services despite any money
challenges they might have.

In all this wellbeing support, there

is a unique challenge to connect

with people directly in their day-to-
day lives, and The Salvation Army
Chaplaincy Services is one way that
the Army engages in this area. The
Army has about 80 chaplains in New
Zealand, who are all skilled listeners

and provide pastoral care in more
than 15 different contexts.

In June 2024, a team of seven travelled
to Gisborne, where 15 new delegates
undertook the Foundations for
Chaplaincy Training. This was the first
time this training was taken to alocal
community, as previously this training
had always taken place at Booth
College of Mission. All these tools

and services are there to equip and
empower our people to move towards
wholeness in every aspect of their lives,
supported and encouraged by The
Salvation Army every step of the way.

4543

people received support
for harmful use of alcohol
and/or other drugs.

874

people received

Q ' health care through
Hauora Service.

Left: Singing together at recovery church. Above: Major Christina Tyson leads a
recovery church service.
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Our Wider Community
Te Hapori Whanui

Army has continued to run Family

The Salvation Army New
Zealand is fortunate to have
the diversity and strength

of three other nations in its
territory: Fiji, Tonga and Samoa.
This past financial year saw
the recognition of 50 years of
Salvation Army service in Fiji,
celebrated in December 2023.

Territorial leaders, Commissioners
Julie and Mark Campbell, attended
and a contingent of officers and
soldiers from New Zealand, Tonga
and Samoa supported their Fijian
brothers and sisters in celebrating this
significant milestone in the Pacific.

However, it wasn'’t all play for the
Army in Fiji—thanks to its decades-
long presence, deep roots and hard-
won community trust, The Salvation
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Care Centres in Suva, Lautoka and
Labasa in Fiji, which are safe
houses for women escaping
domestic violence, homelessness
and human trafficking.

Food parcels for those in need have
also been offered by a number

of Salvation Army local corps
(churches) throughout the islands.
School children have been assisted
with back-to-school stationery,
school bags and uniforms, and many
corps also take donations, much like
Family Stores in New Zealand.

In both Tonga and Samog, there

has been afocus on freedom from
addiction for the people the Army
encounters. The Salvation Army’s
Alcohol and Drugs Awareness Centre
(ADAC) in Tonga moved into its

new location in Nuku'alofa in March
2024. ADAC has been running in
Tonga for 25 years. The land that
the new location is on belongs to
the Girl Guides Association Tonga,
which is next to the Royal Palace
and has been gifted by the Tongan
Royal Family. In addition to drugs
and alcohol counselling, there are
programmes aimed at reducing
domestic violence.

In Samoa, The Salvation Army is the
only accredited alcohol and drugs
addiction service provider, and their
programme has seen and helped
nearly 1900 people since 2018,
mostly men between 20 and 39. The
Salvation Army also makes church
visits and visits to schools, villages
and more to raise awareness of the
dangers of drugs and alcohol, and



In Samoaq, the Army
is the only accredited
alcohol and drugs
addiction service
provider.

the treatment options available if
someone is struggling with addictions.

The Salvation Army officially opened
its permanent site in Samoa at
Vaivase-Tai—in the south-east of
Apia, the country’s capital and largest
city—in July 2023. It also marked the
fifth anniversary of operation for The
Salvation Army Samoa Region. It has
been abusy year for the territory, with
time set aside to celebrate its legacy
and tangible breakthroughs for the
people the Army serves that speak to
its future.

Above: Saturday night celebrations
at The Salvation Army's 50th
Anniversary in Fiji, December 2023.

Building for the Future
Mo nga Uri ka eke mai

The Salvation Army greatly
values ‘love in action’ and,
through a number of different
avenues, works to take practical
steps to pull people out of
hardship and challenge those

in charge to make legislative
changes that support that view.

In the lead up to the 2023 general
election, The Salvation Army’s
Social Policy and Parliamentary Unit
(SPPU) ran a series of five Pressing
Issues papers. These were utilised to
engage Salvation Army people and
the wider New Zealand community
into thinking about the issues

the Army saw as most affecting

the 135,000 people that seek out
Salvation Army services annually.

The papers covered issues such as
jobs, living costs and tax, helping
children and youth, homelessness
and housing deprivation, alcohol,
online gambling and financial
hardship, family violence, victims of
crime and prisoners on remand.

In the early part of 2024, the

SPPU launched the year’s State

of the Nation report. The theme

was The Things We Inherit—

Nga Tukunga Iho. This theme
acknowledged the potential impact
of changing government priorities on
marginalised people.

The SPPU team also engaged in
meetings with political leaders

and made submissions on behalf
of whanau as the new government
sought to introduce bills in line with
their goals.

With an international mandate in the
Fight for Freedom Strategy to create,
implement and ensure a strong and
sustainable modern slavery and
human trafficking response, The
Salvation Army has been partnering

with the Oceania Freedom Network
to foster collaboration between
government and NGOs working

in the human trafficking response
sector by facilitating in-person and
online gatherings.

Training has been developed and
released for frontline staff to be able
to recognise and report instances
of suspected trafficking to support
those with lived experience in their
programmes and communities.
The Salvation Army has also been
providing social support to suspected
and certified victims of modern
slavery and human trafficking
(MSHT) across the country.

The MSHT work that The Salvation
Army isundertaking considers the
social injustices we encounter in our
territory and across the globe. The
Army also has a proud history of
supporting community development
in emerging countries. They currently
target 14 counties, supporting with
funds towards small projects. The
Salvation Army is also active in

child sponsorship, with 117 centres
supported with over 3000 children
receiving education and care. Health,
education, community development,
clean water and self-sufficiency are
key focuses of support provided to
communities.

The Salvation Army is a member

of the Council for International
Development, which makes it easier
to keep abreast of international
development challenges and
opportunities to respond where
possible. Being present to contribute
to the direction of service and social
policy in New Zealand aids in The
Salvation Army’s work for full
restoration of its people both now
and in the future.
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Developing Our People
Kia Poipoi ai tatou

The Salvation Army is
passionate about shaping the

future voices of our country,
developing their passions and life
skills to cultivate well-rounded,
confident leaders in their fields.

There is arange of programmes
and opportunities for youth and
young people that are facilitated
by the Army across Aotearoa, with
some wrapping up in the past year
and others continuing to expand to
support more people.

The Army’s 20-week E T Akonga
programme began winding down,
with 175 rangatahi (youth) taking
part ahead of its closure in July 2024,
as funding was directed towards
Covid-19 relief. The programme took
place outside of traditional education
settings, reaching rangatahi between
12 and 21 years old and had been
supported by the Ministry of Youth
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Development. Most participants
of the programme were able to
transition into education or training,

while some found employment.

Youth work training programmes
continued to see students with a
desire to work with young people
come through their doors. Seven
apprentices are being trained up

in the Living and Breathing (LAB)
apprenticeship, which runs over the
course of three years, full time. The
apprenticeship is set up for those
wanting to train in youth work and
who may feel a calling to this mahi as
a vocation or long-term career.

There were six Foundations of Youth
Work course graduates in 2023,
which aims to upskill Salvation Army
volunteers who work with youth. It

is an entry-level certificate which is
recognised within the Army, and it
equips students with a foundational
understanding of key components

of youth work. Twelve students are
currently doing the course.

The 10-month Aspire development
course has 178 rangatahi currently
enrolled in the 2024 programme.
Aspire includes weekly work,
adventure experiences and family
support for youth between the ages
of 11 and 16. All rangatahi enrolled
in Aspire complete approximately
32 group sessions, an adventure
experience and a youth-led
generosity project.

There are about
2200 volunteers at
Family Stores across
the motu.

In addition to the opportunities

that The Salvation Army offers for
young people to develop in their

skills and passions for the future, the
Blue Mountain Adventure Centre
(BMAC) gives people of all ages an
active experience to participate in.
Running for more than three decades,
the centre is used by organisations,
schools and other groups. About 1985
people took part in activities at the
centre this past year. The development
of a faith community, called Soul Kdai,
has been another focus, as has a youth
group for local kids.

A driverlicence can be a key that
unlocks many opportunities for
people, and The Salvation Army
Driver Programmes have been
helping individuals overcome
barriers to obtaining their restricted
or full licences for 10 years, as of
2024. Over 640 people were assisted
with gaining a licence in the past
year. In the last quarter of last year,
Toyota Financial Services supported
efforts to help people obtain licences
by sponsoring 14 cars, enabling The
Salvation Army to upskill and uplift
many in the community through
personal development.

The scope of volunteer work
within The Salvation Army is vast.



Encompassing arange of roles, it
includes corps (church), Community
Ministries, emergency management,
Family Stores and annual appeals.
The Army’s food security framework,
Te Kai Makona, is currently the
largest point of engagement with
the public for volunteers within
Community Ministries.

The Salvation Army operates 126
Family Stores across Aotearoa, from
Kaitaia in Northland to Invercargill
in Southland. There are about 2200
volunteers at Family Stores across
the motu. These volunteers are
supported by about 750 paid staff
(both full time and part time).

Volunteers play an important role
inrunning Family Stores, and
these volunteers serve and give up
their time for a range of reasons.
For some, it’s because they've been
helped by The Salvation Army and
want to give back to the community.
For others, it’s to find a sense of
community, which Family Stores
have. Still others volunteer to learn
valuable employment skills.

The Salvation Army’s new combined
Remarkables Park site opened in
Queenstown in November 2023.
Part of the site includes a new Family
Store serving the local Queenstown
community.

However, in the North Island, the
Porirua Family Store closed in
October 2023 due to structural issues
with the building. The team hopes

to reopen this store at some point; a
search is currently underway for a
suitable site in the area.

The focus for Family Stores has been
on their volunteers and paid staff,
and ensuring they feel connected to
and part of the greater mission of The
Salvation Army. The Army itselfis
only able to support and care for the
communities it does because of the
service of its volunteers, so ensuring
that they feel included in the Army
family is a necessary part of the work.

Top left: Family Store staff ready to
serve customers.
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Last year,

135,000 people

people received help through
at least one of our services.

1189 people

participated in our
Driver Programme.

111,500 people

received direct welfare support.

1985 people
participated in outdoor
adventures at our Blue
Mountain Adventure Centre.

530 homes

were provided for social housing.

126 Family Stores
reduced waste, recycled goods
and provided affordable goods.

3033 families

were helped through our
whanau support programmes.

6657 people

regularly attended our
faith communities.

444 people

were assisted with reintegration.
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Governance
Runangatanga

The prudent management of people, property

and financial resources is crucial to The Salvation
Army’s ability to fully engage in and sustain our
mission of caring for people, transforming lives and
reforming society by God’s power.

Commissioned officers who are recognised ministers of
religion provide leadership in The Salvation Army. The
territorial leaders of The Salvation Army New Zealand,
Fiji, Tonga and Samoa Territory are Commissioners
Julie and Mark Campbell. Second-in-command is Chief
Secretary Colonel Gerry Walker.

The Territorial Commander, Commissioner Mark
Campbell, is the chair of the Territorial Governance Board
(TGB), providing strategic leadership and governance.
The TGB has a board-wide membership of the New
Zealand Institute of Directors.

The Chief Secretary is the chair of the Territorial
Management Board, providing operational leadership
under the delegation of the TGB.

Regionally-based management operations direct

the localised work of the Army in New Zealand, Fiji,
Tonga and Samoa. There are also nationally managed
social service programmes, including Addictions,
Supportive Housing and Reintegration Services and
Salvation Army Social Housing.

Financial Stewardship

The ability of The Salvation Army'’s trustees and senior
management to govern and direct the Army’s ongoing
work to help people in need as effectively as possible, is
dependent on diligent financial management. Without
this, the scope of The Salvation Army’s work would

be significantly diminished and many of our social
services would cease to exist. The Army’s policies around
managing surpluses, reserves, assets and investments
recognise the need to provide services on a daily basis,
while ensuring such services remain relevant, sustainable
and viable for the future.

The Salvation Army has served in Aotearoa New Zealand
for 141 years. We believe it is our duty to be a cautious and
conscientious custodian of the funds entrusted to us and we
strive to maintain careful stewardship, even in difficult times.
For the year ending 30 June 2024, The Salvation Army
recorded a $6.4 million operating deficit. This is a decrease of
$2.8.4 million on the previous year’s surplus of $22 million.

Surpluses tend to vary from year to year due to
fluctuations of income and expenditure, which are the
nature of social service organisations’ business. The
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2024 deficit reflects a significant decrease in legacy and
donation income, as well as the challenge of rising costs,
particularly in personnel and property expenses.

The key financial tools used to manage and fund The
Salvation Army’s operations are reserves, investments
and assets.

Reserves
Reserves are funds set aside to be used for specific purposes:
1. To provide working capital to meet unforeseen events.

«  Without reserves, The Salvation Army would not
have been able to adequately and rapidly respond
to sudden spikes in service demand resulting from
external factors, such as an economic crisis or
natural disasters.

2. To ensure continuity of services.

« Some services viewed as critical to The Salvation
Army’s mission and of significant benefit to society
are unable to break even for periods. Payments for
contracted government services such as addiction
treatment, social work, support for at-risk children
and families, and training for some of the country’s
most disadvantaged often do not fully cover the
costs of the services. As these services are deemed
critical, The Salvation Army subsidises and carries
reserves to ensure their sustainability.

3. To meet specific objectives of donors and benefactors,
which must be held until the intended purpose of the
donations can be realised.

4. To provide land, buildings and assets required for the
purpose of the mission.

5. Toenable the development of new services or
programmes.

Investments

Investments are income set aside to provide ready
resources to ensure The Salvation Army mission can
continue into the future. Funds are invested prudently

to give priority to protecting the principal, while providing
income to assist operations until the principal is required.
Net returns from investments do not provide adequate
income to meet the level of need the Army’s services are
asked to meet. Public donations assist in making up

the shortfall.

The level of investments should be at least the equivalent
of the Restricted and Designated Reserves. As mentioned
above, reserves are funds set aside. The investments



Territorial Governance Board

Commissioner
Julie Campbell

Commissioner
Mark Campbell

Lieutenant-Colonel Susan Howan

Liz Gainsford

The Right Reverend
Bishop Kito Pikaahu

Ngaire Scott

underpin these reserves by ensuring there is money set
aside to fund the use of the reserves.

Assets

Salvation Army assets consist mainly of land and
buildings. They reflect the Army’s national presence

and the variety of programmes provided. The majority

of properties are designed for specific purposes, such as
safe and secure accommodation for residential addiction
treatment; emergency housing for single parents and
their children; social housing; and Community Ministries
centres which house foodbanks and facilities for social
workers, budget advisers, counsellors and their clients.
These properties are used in the provision of services, and
do not normally generate a financial return.

Colonel Gerry Walker Gregory Fortuin

.

Envoy Stewart Irwin Arron Perriam

For more information
about the Governance
Board members, visit
salvationarmy.org.nz/
governance-board

Aiolupotea Lili Tuioti

The Salvation Army New Zealand Trust

The Salvation Army New Zealand Trust is a registered
charity in accordance with the Charities Act 2005 and its
deed sets out how the trustees are to govern and manage
the Army’s activities, properties and funds. The deed
empowers the trustees to undertake activities that are
consistent with the Army’s objectives.

All donations received by The Salvation Army New
Zealand Trust from the general public, businesses, trusts
and foundations are used to support the mission of The
Salvation Army.
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Statement of Service Performance

Te KTi ngd Ma

The Salvation Army, an
international movement, is

an evangelical part of the
universal Christian church.
Our message is based on the
Bible. Our ministry is motivated
by the love of God. Our mission
is to preach the gospel of Jesus
Christ and to meet human
needs in God’s name without
discrimination—International

Mission Statement

In the context of New Zealand, Fiji,
Tonga, and Samoa, we outwork this
through our local Mission Statement
of ‘caring for people, transforming
lives and reforming society by

God’s power’.

While this mission is compelling, it
doesn’t give us the answer to one very
important motivating question: why?
In the Bible, Jesus says, ‘I have come
that they may have life and have it

to the full’ (John 10:10b). The te reo
Maori translation of ‘The Salvation
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hi Ratonga

Army’, Te Ope Whakaora, literally
means the group (or army) bringing
life. This is our ‘why’. Together we live
out the good news of Jesus Christ

so that everyone can experience
hope, wholeness and ongoing
transformation—the fullness of life
as God intended.

This fullness of life encompasses
the whole person—their spiritual,
physical, emotional and social
needs. In a mission impact context,
we believe such life extends to four
key areas of focus, which we refer
to as end goals. People who are
experiencing the fullness of life that
God intends are:

o free from material hardship
having your material needs met
is essential to wellbeing—food
to eat, warm clothes, a safe and
warm place to live and resources

to meet essential needs

e healthy and resilient good health
includes mental, emotional and
physical wellbeing, with resilience

to withstand or recover from

difficult circumstances

« connected in healthy
relationships people who are
connected in strong, healthy
support networks are more likely
to maintain positive changes and
experience a better quality of life

« following Jesus as a Christian
movement, The Salvation Army
believes that following Jesus
provides meaning and guidance
for life today, as well as security
for eternity.

These outcomes are achieved
through our services, each service
having a specialist focus, while also
contributing to the other end goals
either directly or via referral.

Our vision, end goals, desired
outcome areas and main services
provided to achieve these goals are
summarised in the diagram opposite.



VISION

END GOALS

OUTCOME AREAS

MAIN SERVICES

Te Ope Whakaora

Together, we live out the good news of Jesus Christ,
so that everyone can experience hope, wholeness and
ongoing transformation—the fullness of life as God intended.

A A A A
Free from Healthy Connected Following
material and resilient in healthy Jesus
hardship relationships

Cultural connection

Sufficient Managing Personal Spiritual
resources mental and relationships awareness
physical health ) .
Safe, Community Growing in
sustainable Free from connection a faith
housing gambling community
and AOD harm

Capability and motivation

Welfare Whanau support (eg, social work) Faith
Housing and Development programmes communities
wraparound (eg, counselling, positive lifestyle,

support life skills, parenting, Aspire)

Financial mentoring Alcohol and other Faith communities,

and loan support drug (AOD) support  friendship groups,

. . ) community meals
Reintegration Health Services

Services

Partner with and refer to other providers

Advocate for positive change and social justice
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Statement of Service Performance—New Zealand
For the year ended 30 June 2024

2024 2023
Overall
Estimated people helped through at least one of our services 135,000 150,000
Percentage of clients satisfied with the service received 92.1% 93.0%
Support for Maori
Estimated Maori helped through at least one of our services 62,000 67,000
Estimated percentage of people helped who are Maori 46.0% 44.0%
Welfare
Estimated number of people who received welfare support directly 111,500 (68locations) 126,272 (70 locations)
Food parcels/vouchers/hampers provided to families/individuals directly 88,808 82,931
Food parcels/hampers provided to other organisations for distribution 1,036 3,420
Food clients referred to other services 27.2% 29.6%
Housing and Wraparound Support
Nurnber. of households hglped through transitional housing and 1,715 (4,333 people) 1,835 (4,461 people)
supportive accommodation
Number of houses/units used for transitional housing and supportive
accommodation = 220
5;;2:5; 82 saetfsfi)ei vcxlrgthstransitional housing and supportive 66,765 77281
Transitional housing clients obtaining long-term accommodation 74.3% 67.1%
Number of people housed in long-term social housing tenancies 604 586
Number of homes provided for social housing 530 446
Number of new social housing homes built 87 17
Overall satisfaction for social housing tenants? 86.5% 88.0%

Financial Mentoring

Clients receiving financial mentoring

3,388 (26 locations)

3,076 (29 locations)

Clients finishing financial mentoring feeling at least moderately
confident they can achieve their money goals?

92.2% (41.1% at start)

91.5% (33.0% at start)

Clients finishing financial mentoring stating they are at least moderately
able to meet the financial needs and obligations of their whanau

90.8% (41.4% at start)

87.6% (36.4% at start)

Reintegration Services

Clients assisted with reintegration

444 (81ocations)

412 (8locations)

Clients supported in a bail house

84 (2 locations)

84 (2locations)

Percentage of clients with a reintegration plan

72.3%

72.8%

Whanau Support (Social Work)

Families helped through our whanau support services

3,033 (34 locations)

1,770 (34 locations)

Number of sessions with whanau support families

14,566

10,531

Clients finishing social work achieving 80% or more of their goals

51.5%

50.1%

Development Programmes

People participating in our Positive Lifestyle Programme

732 (34 locations)

542 (33 locations)

Families helped through our counselling services

360 (12 locations)

387 (16 locations)

Young people participating in our year-long Aspire Kiwi Youth
Development programme

260 (23 groups)

184 (18 groups)
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People participating in outdoor adventures at our
Blue Mountain Adventure Centre

2024
1,985

2023
2,296

Alcohol and Other Drugs (AODs) Addiction Services (Bridge)

People who received support for harmful use of alcohol and/or other drugs (AOD)

4,543 (17 locations)

4,640 (17 locations)

Clients who received intensive AOD treatment (excluding detox)

910

846

Percentage of AOD treatment clients completing individual programmes?®

70.9%

71.0%

Gambling Addiction Services (Oasis)*

People receiving gambling help

1,109 (7 locations)

1,900 (7 locations)

People receiving specalist gambling counselling 595 896
People who say during their regular reviews that gambling strategies 91.3% 94.0%
are working
Health Services (Hauora)®
People receiving health services 874 (1location) -
Number of client consultations 2,859 -
Percentage of clients registered who are considered high needs on the @

- . 75% =
equitable health outcome index
Percentage of clients who say they had enough time to talk about their o

91.8% -

health needs
Faith Communities
Number of churches/faith communities 88 89
Regular attenders 6,657 6,873
New Christian believers 93 102
Advocacy
Written submissions on proposed legislation 11 18
Research reports developed 3 4
Media engagements 99 113
Other
Number of Family Stores reducing waste, recycling goods and 126 129

providing affordable goods

Early childhood centres and SPACE students

2.56° (4 locations)

305 (4 locations)

Seniors’ group members

834 (51 groups)

995 (52 groups)

Driver Programme students

1,189 (7 locations)

716 (7 locations)

Estimated people helped by our chaplains?

4,000

5,000

Notes
1. Social housing satisfaction question changed from overall 5.
satisfaction to satisfaction with tenancy management.

2. Financial mentoring outcome form wording changed
from managing money to achieving money goals. 7

3. AOD addiction completion rate updated to include all
programmes and individually.

4. Oasis gambling addiction services closed in
January 2024.

many are repeats.

Hauora Health Service started on 18 September 2023.

6. Early childhood numbers decreased mainly due to
staffing shortages.

Estimate, as our chaplains record the number of people
they help each week, but we have no way to identify how
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Summary Financial Statements

Tauaki Putea

For the year ended 30 June 2024

I Donations and Grants

W Fundraising Income

. W Legacies
operatlng Il Net Investment Income
Income and Rental Income
For the year ended I Government Contracts
30 June 2023 Hl Programme Income
($000) Hll Insurance Proceeds
Net Gain on Sale of
Property

Summary Statement of Financial Performace
For the year ended 30 June 2024

Operating
Income

For the year ended
30 June 2024

($000)

2024 2023

($000) ($000)
Operating Income
Donations and Grants 24,180 25,409
Fundraising Income 66,931 62,054
Legacies 8,925 27,382
Net Investment Income and Rental Income 37,154 36,032
Government Contracts 90,947 78,526
Programme Income 8,628 8,723
Insurance Proceeds 952 448
Net Gain on Sale of Property 1,537 3,571
Total Revenue 239,254 242,145
Operating Expenses
Church and Evangelism Programmes 38,583 35,622
Community and Training Programmes 97,937 88,283
Social and Health Programmes 95,068 84,653
International Support 7,034 6,101
Support Services 7,071 5,533
Total Expenses 245,693 220,192
Operating Surplus/(Deficit) (6,439) 21,953
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E Church and Evangelism

. Programmes .
Operating B Community and Operating
Expenses Tralnlng P].'Og].’(:[mmes Expenses
For the year ended B Social and Health For the year ended
30 June 2023 Programmes 30 June 2024
($000) Bl International Support ($000)

I Support Services

Summary Statement of Comprehensive Income
For the year ended 30 June 2024

2024 2023

($000) ($000)

Operating Surplus/(Deficit) (6,439) 21,953

Net Gains/(Losses) on Equity Instruments at FVOCRE 2,986 8,211

Total Comprehnsive Surplus/(Deficit) for the Period (3,453) 30,164
Summary Statement of Changes in Equity

For the year ended 30 June 2024
Fair Value Reserve of
Financial Assets as Retained

FVOCRE Earnings Total

($000) ($000) ($000)

Asat 1 July 2023 12,752 625,208 637,960

Total Deficit for the Period - (6,439) (6,439)

Other Comprehensive Income 2,986 - 2,986

Total Comprehensive Surplus/(Deficit) for the Period 2,986 (6,439) (3,453)

Transfer to Retained Earnings (2,644) 2,644 -

As at 30 June 2024 13,094 621,413 634,507

Asat 1 July 2022 9,455 598,341 607,796

Total Surplus for the Period - 21,953 21,953

Other Comprehensive Income 8,211 - 8,211

Total Comprehensive Income for the Period 8,211 21,953 30,164

Transfer to Retained Earnings (4,914) 4914 -

As at 30 June 2023 12,752 625,208 637,960
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Summary Statement of Financial Position

Asat 30 June 2024
2024 2023
($000) ($000)
Retained Earnings
Capital Fund 303,019 288,411
Restricted Purposes 99,550 100,841
Designated Purposes 216,051 234,695
General Fund (Unrestricted Purpose) 2,793 1,261
Total Retained Earnings 621,413 625,208
Other Reserves
Fair Value Reserve of Financials Assets as FVOCRE 13,094 12,752
Total Equity 634,507 637,960
Non-Current Assets 669,886 657,078
Current Assets 65,874 64,124
Total Assets 735,760 721,202
Current Liabilities 43771 24,901
Non-Current Liabilities 57,482 58,341
Total Liabilities 101,253 83,242
Total Net Assets 634,507 637,960
Summary Statement of Cash Flows
For the year ended 30 June 2024
2024 2023
($000) ($000)
Cash from Operating Activities
Net Surplus/(Deficit) (6,439) 21,953
Adjusted for:
Non-Cash and Non-Operating items: (310) 730
Changes in Working Capital Assets and Liabilities 6,989 (501)
Net Cash Flow from Operating Activities 240 22,182
Net Cash Flow from Investing Activities (12,890) (27,603)
Net Cash Flow from Financing Activities 13,500 2,500
Net Increase/(Decrease) in Cash and Cash Equivalents 850 (2,921)
Cash and Cash Equivalents at the Beginning of the Year 1,356 4,277
Cash and Cash Equivalents at the End of the Year 2,206 1,356

28 The Salvation Army | Te Ope Whakaora



Notes to the Summary
Financial Statements
He Kupu Popoto ki nga

Tauaki Putea

1Significant Accounting Policies
Reporting Entity

The Salvation Army New Zealand encompasses all
activities of The Salvation Army in New Zealand and is
administered under powers of attorney issued by “The
General of The Salvation Army’ being a corporation

sole under the terms of The Salvation Army Act 1980
(United Kingdom). The Salvation Army Group, for which
these consolidated summary financial statements are
prepared, consists of The Salvation Army New Zealand
and its controlled entities (together referred to as The
Salvation Army), The Salvation Army New Zealand Trust,
The Booth College of Mission Fund and The Edmund and
Maud Sanderson Jeff Charitable Trust (Jeff Trust).

The principal activities of The Salvation Army are the
provision of:

« evangelism programmes;
e community programmes;
e social services and;

e international programmes.

Basis of Preparation

The summary financial statements are presented for
The Salvation Army in New Zealand and are for the year
ended 30 June 2024.

They comply with Public Benefit Entity Standards (PBE
Standards), as appropriate for Not-For-Profit Public Benefit
Entities (PBEs) in Tier 1. The Salvation Army New Zealand
is a PBE for the purposes of complying with NZ GAAP.

The full financial statements have been prepared in
accordance with generally accepted accounting practice in
New Zealand (NZ GAAP). They comply with New Zealand
PBE Standards, and other applicable Financial Reporting

Standards, as appropriate for Public Benefit Entities (PBEs).

The full financial statements have been prepared on a
going concern basis. Despite the current year deficit, the
substantial asset base underpinned primarily by cash
and investments provide confidence in the ability of the
Salvation Army to continue as a going concern.

The full and summary financial statements were
authorised for issue by the Territorial Governance Board
on 27 September 2024.

The summary financial statements have been prepared in
accordance with FRS 43 Summary Financial Statements
and comply with NZ GAAP as it relates to summary
financial statements.

The specific disclosures included in the summary financial
statements have been extracted from the full financial
statements dated 27 September 2024.

The summary financial statements cannot be expected to
provide as complete an understanding as provided by the
full financial statements.

The full financial statements are available on request by
writing to:

The Secretary for Business Administration
The Salvation Army New Zealand

P OBox 6015

Wellington 6141

The full financial statements have been audited and an
unmodified audit opinion was issued on 27 September
2024.

The summary financial statements are presented in New
Zealand dollars and all values are rounded to the nearest
thousand dollars ($000).

2 Equity
Retained Earnings

Capital Fund comprises that part of the equity of The
Salvation Army New Zealand, which has been used to
finance the purchase of property, plant and equipment,
and is therefore no longer available for either that purpose
or to finance operating expenses.

Restricted Funds represent amounts of which The
Salvation Army New Zealand has authority to spend
income and/or capital, but subject to a restriction imposed
by the donor as to the objects upon which or the area in
which, they may be spent.

Designated Funds represent amounts of which The
Salvation Army New Zealand has authority to spend the
income and/or capital but which have been designated for
particular purposes by The Salvation Army New Zealand
in the exercise of its discretionary powers.
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General Fund (unrestricted purposes) is The Salvation
Army’s accumulated comprehensive revenue and
expenses since the commencement of operations,
adjusted for transfers to and from specific reserves. It
comprises amounts of which The Salvation Army has
authority to spend the income and/or capital, which
have not been designated for particular purposes by The
Salvation Army.

Other Reserves

Fair Value of financial assets at Fair Value through Other
Comprehensive Revenue or Expense (FVOCRE): To record
the balance of unrealised gains and losses related to the
holding of financial assets through FVOCRE.

3 Capital Commitments

2024 2023
($000) ($000)
Capital Commitments 23,609 15,010

Estimated capital expenditure contracted for at balance
date but not provided for.

4 Contingent Liabilities

There were no contingent liabilities at financial year end
(2023: $Nil).

5 Contingent Assets

At year end there were no contingent assets (202.3: $Nil).

6 Transactions With Related Parties

The Salvation Army New Zealand has transactions

with other Salvation Army entities. These include The
Salvation Army International Headquarters (IHQ), Fiji,
Tonga and Samoa and The Salvation Army New Zealand
Officers Superannuation Scheme.

Transactions include an administration levy to assist
in the operations of IHQ, grants to IHQ, Fiji, Tonga and
Samoa and contributions to The Salvation Army New
Zealand Officers Superannuation Scheme. Ultimately,
control resides with The General and the International
Headquarters are akin to the Parent entity. Fiji, Tonga
and Samoa are within the same territory and are under
common control.
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2024 2023

($000) ($000)
Administration Levy 1,460 1,483
and Grants to IHQ
Grants Paid to Fiji 3,177 1,807
Grants Paid to Tonga 1,637 932
Grants Paid to Samoa 709 935
Cost of Officers Super Scheme 1,345 1,279

8,328 6,436

Balances at year end include monies invested on behalf
of Fiji, Tonga and Samoa and other amounts owing in
relation to grants due at year end. Outstanding balances
at year-end are unsecured, interest free and settlement
occurs in cash.

2024 2023
($000) ($000)
Balances due to/(receivable from):
IHQ (24) 10
Fiji 1,227 1,038
Tonga 295 71
Samoa 854 739
2,352 1,858

7 Events After Balance Date

There were no events subsequent to balance date.



Building a better
working world

Independent auditor’s report to the Territorial Commander and Chief Secretary of The Salvation
Army New Zealand

Report on the Summary Financial Statements

Opinion

The summary financial statements on pages 24 to 30, which comprise the summary statement of financial position as at 30 June
2024, the summary statement of financial performance, summary statement of comprehensive income, summary statement of
changes in equity, summary statement of cash flows and summaty of service performance information for the year then ended,
and related notes, are derived from the audited financial statements of The Salvation Army New Zealand (“the Army”) for the year
ended 30 June 2024.

In our opinion, the accompanying summary financial statements are consistent, in all material respects, with the audited financial
statements, in accordance with PBE FRS-43: Summary Financial Statementsissued by the New Zealand Accounting Standards
Board.

Summary Financial Statements

The summary financial statements do not contain all the disclosures required for full financial statements under generally
accepted accounting practice in New Zealand. Reading the summary financial statements and the auditor’s report thereon,
therefore, is not a substitute for reading the audited financial statements and the auditor’s report thereon. The summary financial
statements and the audited financial statements do not reflect the effects of events that occurred subsequent to the date of our
report on the audited financial statements.

The Audited Financial Statements and Our Report Thereon
We expressed an unmodified audit opinion on the audited financial statements in our report dated 27 September 2024.

Responsibilities of the Territorial Commander and Chief Secretary of the Army as attorneys for the General of the Army for
the Summary Financial Statements

Those charged with governance are responsible on behalf of the entity for the preparation of the summary financial statements in
accordance with PBE FRS-43: Summary Financial Statements.

Auditor's Responsibilities

Our responsibility is to express an opinion on whether the summary financial statements are consistent, in all material respects,
with the audited financial statements based on our procedures, which were conducted in accordance with International Standard
on Auditing (New Zealand) (ISA(NZ)) 810 (Revised): £ngagements to Report on Summary Financial Statements.

Other than in our capacity as auditor of the Army’s financial statements, we also audit the financial statements of The Salvation
Army New Zealand Officers’ Superannuation Scheme. We have no other relationship with, or interest in, the Army. Partners and
employees of our firm may deal with the Army on normal terms within the ordinary course of trading activities of the business of
the Army.

é/maff

Chartered Accountants
Wellington
27 September 2024

A member firm of Emnst & Young Global Limited
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Thank You For Your Support

He Mihi Whakamoemiti

This year, the cost-of-living crisis
has deepened, and more people
are finding themselvesina
poverty trap. Simple necessities
like eating nutritious meals

and keeping warm in winter are
becoming luxuries, with many not
using heating for fear of the costs.

Our resources have been stretched

to capacity, and we have depended
on the generosity of the New Zealand
public to help others. In all the
hardship, hope springs up when there
are people like you, our donors and
supporters, who have dug deep to
help us provide essential services to
those in need.

Appeals

Our three major appeals—Red
Shield, Winter and Christmas—
have funded the essential work of
our frontline teams. Our foodbanks
and wraparound services, like
social work, financial mentoring,
counselling and parenting
programmes, provide people with
the resources and skills to transform
their lives. Because of your trust in
us to do this work on your behalf,
we have been there through the
toughest of times for Kiwi families.

Transformational Gifts

People often come to us with needs
that are far reaching and require
significant support and assistance,
far more than a simple food parcel

or clothing. Your significant gift and
philanthropic support has allowed us
to provide ongoing and life-changing
assistance for the long haul.

Leaving a Gift in a Will

Abequestis agift that upholds the
values of an individual long past
their lifetime, ensuring that the work
they believed in continues long into

the future. More people are choosing

to leave a gift to The Salvation Army
in their will, and we are truly grateful
for this kindness and generosity. Your
legacy of care makes areal difference.

Corporate Partner Support

We are grateful to have the support of
various corporate partners who help
with food, gifts and financial donations
for special projects and our frontline
work. Thank you for recognising the
value of a charity partnership. Your
donations and fundraising make an
enormous contribution, and we greatly
appreciate having you as part of our
whanau (family).

Grant Funding

So much is made possible by our
many partnerships with trusts and
fund holders. The faith you have in us
to deliver these services through your
financial support is never taken for
granted. Whether a smalllocal funder
or alarge national philanthropic
organisation, we remain so grateful
for your ongoing support.

True Heroes

With the sheer scale of our
humanitarian response, those giving
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on aregular basis through our True
Heroes programme provide us

with the confidence to plan ahead,
knowing we have a foundation of
funding for our services. You truly are
our True Heroes, helping us to provide
life-changing support through our
foodbanks and wraparound services.

Volunteers

Whether out on the street collecting
during our Red Shield Appeal,
packing boxes in our foodbanks,
driving our Family Store furniture
trucks or pitching in when disaster
strikes, we want to thank our
volunteers for their selfless mahi
(work) on the frontlines. You are an
integral part of our work across the
nation and have our sincere gratitude
for your efforts on our behalf.

To all our supporters, thank you for
being part of The Salvation Army
family. Because of you, we can offer
vital support where it is needed
most. Together, we really do make a
difference.

Thank you is such a small word, but it
comes from a very big heart.
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Nga Mihi

Trusts, foundations and other funders greater than $5,000

Acorn Foundation | $44,470

Basil Charles Bellhouse Charitable Trust | Managed by
Perpetual Guardian, Auckland | $25,000

Bodmin Charitable Trust | Unpublished

Bowen Trust | Unpublished

Central Lakes Trust | $155,000

Christchurch City Council | $15,000

Community Trust Mid & South Canterbury | $26,400

Earle Creativity and Development Trust | Managed by
Public Trust, Wellington | $20,000

Eastern & Central Community Trust | Unpublished

Estate of Eric Alfred Rogers | Managed by Public Trust
Wellington | $10,200.00

Frimley Foundation | Unpublished

Gallagher Charitable Trust Board Inc | Unpublished
Graham Halstead Charitable Trust | Unpublished
Greenlea Foundation Trust | Unpublished

Hawke's Bay Foundation | $10,000

Hendrick Ten Hove Charitable Trust | Managed by
Perpetual Guardian, Christchurch | $51,392

Jack Jeffs Charitable Trust | $26,250
James Ian Urquhart Family Trust | $140,000

L B & T Baldwin Charitable Trust No.2 | Managed by
Public Trust NZ | Unpublished

L W Nelson Trust | Managed by Public Trust Auckland |
Unpublished

Laurie & Mabel Jenkins Charitable Trust | Managed by
Perpetual Guardian, Auckland | Unpublished

Marlborough District Council | $7,417
Masfen Foundation | $12,000

Martha Helen Baldwin Trust | Managed by Public Trust,
Wellington | Unpublished

New Plymouth District Council | $5,000
Nikau Foundation | $7,330

N R and J H Thomson Charitable Trust | Managed by
Perpetual Guardian, Auckland | Unpublished

Olive Tree Charitable Trust | Unpublished

Otago Community Trust | $45,000

Phillip Verry Charitable Foundation | $20,000
Robert & Barbara Stewart Charitable Trust | $10,000
Rotorua Trust | $10,000

Sir John Logan Campbell Residuary Estate | $99,500
Somerset House Ashburton Trust | $15,000
Southland Masonic Charitable Trust | $6,000
Sutherland Self Help Trust | Unpublished

T G Macarthy Trust | $10,000

The Blenheim Trust | Unpublished

The Hailsham Trust | $31,925

The JN Lemon Charitable Trust | Unpublished

The Lois McFarlane Charitable Trust | $18,000

The Oswald McKenzie Charitable Trust | Unpublished
The Parnell Hotel & Conference Centre | $15,000

The Stewart Charitable Trust | $75,000

The Sunrise Foundation | $15,000

The Tindall Foundation | $229,743

The AF W & JM Jones Foundation | $35,000
Timothy Blair Trust | $18,285

Toi Foundation | $210,000

Trust Tairawhiti | $10,000

Trust Waikato | $10,000

Valder Ohinemuri Charitable Trust (Inc) | $8,000
Valmai Shearer | Unpublished

Webster and Hockenhull Family Trust | Unpublished
WEL Energy Trust | $15,000

West Georgia Trust | $10,000

William Downie Stewart Charitable Trust | Unpublished
Winton and Margaret Bear Charitable Trust | $15,000
Zelda Roberts Charitable Trust | $10,000

Zena & Jack Peat Charitable Trust | Managed by
Perpetual Guardian, Auckland | Unpublished
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Business Support
Te Kapa Umanga Tautoko

The Salvation Army gratefully acknowledges the wonderful support from a wide range of business partners.

These valued partners include:

goodman fielder
™ MEDICAL COMPANIES

g

warenouSE- & \woolworths (4)

GROUP

&

Beiersdorf SBIUFS

FINANCIAL
SERVICES | Tovota ICATERS
KraftHeinz
Bunnings Nandos TechnologyOne
Colgate Palmolive Resene Thom Productions
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Te Ope Whakaora

Make a donation

With your help, everyday New Zealanders
can step towards a brighter future:

salvationarmy.org.nz | Phone 0800 53 00 00
Give a Gift of Hope at SalliesGiftsOfHope.org

Include us in your will

Help other New Zealanders long after you're gone.
Ask for our free Wills and Bequests booklets:

Phone 0800 53 00 00
Email wills@salvationarmy.org.nz

Write to The Salvation Army, Free Wills Booklets
PO Box 27001, Marion Square, Wellington 6141

Be a hero

Sign up to our True Heroes regular giving
programme and help Kiwi families in crisis:

salvationarmy.org.nz/TrueHeroes



