
Tumu Whakarae 
(National Director 

Māori Ministry)

Chief Secretary
Chair of Territorial 

Management Board

Territorial Secretary 
for Spiritual Life 

Development

Spiritual Life 
Development and 

Prayer Coordinators

Territorial Director 
Communications  
and Engagement

Territorial Secretary  
for Personnel

and
Assistant Territorial  

Secretary for 
Personnel

Booth College  
of Mission 

(including Centre 
for Learning and 

Development)

Candidates

Human Resources  
(including Payroll)

Retired Officers

Safeguarding Team 
(including Keeping 

Children Safe)

Te Tai Hono 
(Leadership Team)

Te Tai Rere  
(Policy, Process and 
Iwi Relationships)

Te Tai Wairua 
(Formation/
Education/
Resources)

Business Advisory 
and Administration 

Support Teams

Commercial and 
Procurement

Family Stores

Finance

Jeff Farm

Legacies

Legal and 
Constitutional

Property

Rotoroa Island Trust

Supporter 
Engagement  

and Fundraising

Salvationist 
Resources

Mission Resources 
and Events

NextGen Team
Chaplaincy Services
Creative Ministries
Women’s Ministries 

Team

Divisional Leaders  
and Area Officers

Emergency Services

International 
Development

Social Policy and 
Parliamentary Unit

Research and 
Evaluation

Moral and Social 
Issues Council 

(MASIC)

Modern Slavery and 
Human Trafficking 

Response

National Pasifika

Hamodava Project

Addictions and 
Health Services

Housing Services

Community 
Ministries

Social Housing

Service 
Development

Communications

Flag Publications

SALT Magazine

Digital Connect

Privacy

Project Management  
Office

Quality Assurance and  
Risk Management

Mission Structures 
Stream

Accurate as of 27 January 2026

Social Mission 
Stream

Mission Support 
Stream

Research and 
Justice Stream

Territorial Director 
Strategy, Development  

and Risk

Territorial Secretary 
for Business 

Administration

THE SALVATION ARMY
New Zealand, Fiji, Tonga and Samoa

Territorial Organisational Chart

Territorial Commander
Chair of Territorial Governance Board

Divisional and Regional Leaders
Fiji, Tonga, Samoa

Officer Support Unit

Territorial Secretary  
for Mission


